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‘WORKFORCE NUTRITION MASTERCLASS
Join the Masterclass to kick-start

workforce nutrition in your organization
A HEALTHIER WORKFORCE FOR BETTER RESULTS

NUTRITION ALLIANCE



BUSINESS CASE

Benefits for global brands
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Supply

Strengthen

continuity of supply

and supply chain
resilience
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Brand equity

Increasing social
value and
recognition among
suppliers and
consumers

<

Reporting

Improve
benchmarking
scores and address
ESG concerns

Find out more about the evidence for workforce

nutrition programmes here.

Benefits for local worksites

Health and safety

Enhancing nutrition,
health and
wellbeing of
employees

Staff turnover and
satisfaction

Improving morale
and increasing
employee retention

©

Worksite
profitability

Boosting
productivity and
reducing (maternal)
absenteeism

WORKFORCE


https://www.gainhealth.org/resources/reports-and-publications/evidence-workforce-nutrition-programmes

CONTEXT
A central part to employee wellbeing

Health and safety

Increased focus and
reduced accidents

Positive association with Improved health
good nutritional health and nutrition status

A central part to
employee wellbeing

| social vty  Financial

| - NUTRITION _

Higher worker satisfaction Reduced absenteeism, higher
and staff morale work capacity and productivity

WORKFORCE



SERVICES
Support where you need it
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HEALTHY
FOOD AT
WORK
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Self-assessment scorecard Guidebook series Workforce nutrition masterclass

WORKFORCE


https://workforcenutrition.org/services/self-assessment-scorecard/
https://workforcenutrition.org/guidebook-series/
https://workforcenutrition.org/workforce-nutrition-masterclass/

Get support to develop a workforce
nutrition programme for your worksites

WORKFORCE



WORKFORCE NUTRITION MASTERCLASS
Enhance your workforce nutrition offering
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A three-month online masterclass
for HR and sustainability
professionals to set up

tailored workforce nutrition
programmes per worksite.

Learn from experts and a
growing global community of
peers who share challenges,
solutions and successes.

/o\

Participate in live online
sessions and access tools
and resources across all
four nutrition themes.

Experience the benefits of

a successful workforce nutrition
programme and showcase
your success.

WORKFORCE



MASTERCLASS

Results-driven approach

2 weeks

PREPARATION

Preparation
and kick-off

Self-assessment
scorecard review

13 weeks

Ongoing

Explore your Define your goals Develop Start your
situation and activities your plan implementation

Live online sessions with experts and peers
Practical workshops

One-on-one coaching

Access to tools and resources

Certification and online visibility

Implement
your plan

Global network of peers
Support upon request
Showcase success
Alumni group support

WORKFORCE



This is the tentative schedule for the March 2024 cohort.

MASTERCLASS Sessions, dates and time slots may change.

Detailed schedule with all sessions

Week 1 KICK-OFF March 27 9:00 —11:00 CET

Week 2 Inspiration session April 3 10:00 — 12:00 CEST  Daylight saving time ends.
Optional: Nutrition 101 April 4 10:00 — 12:00 CEST

Week 3 EXPLORE YOUR SITUATION April 10 10:00 — 11:30 CEST

Week 4 Optional: Breastfeeding Support by A&T April 17 10:00 — 11:00 CEST

Week 5 One-on-one coaching April 24 45 min

Week 6 DEFINE YOUR GOALS May 2 10:00 — 11:30 CEST

Week 7 No session May 8 No session

Week 8 DEVELOP YOUR PLAN May 15 10:00 — 11:30 CEST

Week 9 Optional: Workshop Nutrition Education May 22 10:00 —12:00 CEST
Optional: Workshop Develop a Healthy Menu May 23 10:00 — 12:00 CEST

Week 10 No session May 29 No session

Week 11 START YOUR IMPLEMENTION June 5 10:00 — 11:30 CEST

Week 12 One-on-one coaching June 12 45 min

Week 13 CLOSE OUT June 19 10:00 — 11:30 CEST

WORKFORCE



MASTERCLASS
Examples of live online sessions and tools

Live online sessions with Tools and resources

experts and peers
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Explore the nutrition situation
at your organisation
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MASTERCLASS

Online environment with access to all tools and resources

Liezel E. + 1+ 3d

GAIN Workforce Nutritio

Resources and Tools for Cohort i . ber 2023

Recordings: Full live

Slidedecks session

L Ken Dwiba Amarakamini 3 : L KenDwiba Amarakamini =

Session 1: Kick-off

| N i ~vAcoft

mygain-my.sharepoint.com

Session 1: Kick-off

L KenDwiba Amarakamini -

Session 2: Inspiration
Sessions

| N Ai~vAgoft

mygain-my.sharepaint.com

L Ken Dwiba Amarakamini -

Session 2: Inspiration
Session

L Ken Dwiba Amarakamini

Session 3: Nutrition 101

e Masterclass

WORKFORCE

13:32 - 19:15

Recordings: Short

recap Guidebook Series

@ LiezelE. : @ LiezelE. - @ LiezelE. -

1. Ambassador Mapping Tool Guidebook: Healthy Food at
- Work

Session 1: Kick-off

Ambassador
Mapping Tool

Get started with workforce
Video » 23:24 nutrition in your company

1k

20 mins.

Time stamps:

Introduction

00:00 - 3:40

Practicalities: What to expect
3:40 - 9:07

Staying connected and using
Padlet 2A. Observation Method
9:08 - 9:50

Overview of themes

9:51-13:31

Identifying ambassadors: raticnal

and success factors

L KenDwiba Amarakamini -
'ﬁ Liezel E.

Guidebook: Nutrition
Education

Easy access to all slide
decks, recordings and
relevant tools and
resources.




CERTIFICATE
Recognition for your work

Certificate of Completion

A three-month masterclass to enhance workforce nutrition in organisations
and worksite organized by the Workforce Nutrition Alliance.

This certificate is presented to:

Organization:

Mirjam Kneepkens ——4o Liezel Engelbrecht 4@ Certificate of completion

Participants will receive a
certificate of completion that you
NUTRITION ALLIANCE wean can add to your LinkedIn profile.

WORKFORCE



MASTERCLASS
Time investment and costs

HR Professionals Value for money Price

Allocate 2 - 3 hours per The masterclass helps you to Participation in the masterclass
week on average to design use your time efficiently and costs €1,495 per worksite. A
and implement your workforce get most out of your available company can participate with
nutrition programme. resources. multiple worksites.

WORKFORCE



IMPRESSION
LaSt yea r’s CO h (o) rt The resources were very useful

to me and saved me a lot of
time. Otherwise, | would have to
do all this research by myself.

The step-by-step approach
of the masterclass worked
really well for us.

| liked the diverse group
of people. Despite our
differences, we faced the

same type of problems.

WORKFORCE



ALUMNI
Masterclass alumni share their experiences

Onoriode Ogidigben,
Commercial Supervisor at
Dobi Agrico, participated in
the November 2021 cohort.
Read more about her
experience here.

(44 . .

My advice to companies that are
considering introducing workforce
nutrition at their worksite would be:
just do it. The effects are amazing,
and the Masterclass programme is

< . & “ ONORIODE OGIDIGBEN
fun, interactive and stlmulatlng. 99 Commercial Supervisor, Dobi Agrico

Join the Workforce Nutrition Alliance’s FREE webinars

W oal
or sign up for the Workforce Nutrition Masterclass. wga LialT|c

WORKFORCE


https://workforcenutrition.org/workforce-nutrition-my-advice-just-do-it/

ALUMNI
Masterclass alumni share their experiences

“We believe a healthy employee is a productive Qe CC
“We firmly believe that babies who are well :m':':t’::i't;;':r':ras::i":is:nzrff;:‘m:::::‘ts a: Since we introduced y
ished through breastfeeding will be e : . e s H
nouris j k productivity through healthy dieting and engagement. workforce nutrition
healthy, and if the children are very healthy, It also provides the opportunity to create a unique
the mothers can be fulfilled and work better ‘ employee value propesition to prospective hires, as the ' progfam mes,
without worry.” ROMMILD T PE practice of creating awareness around nutrition israre.” L oL abs enteeism rates B“.:m:'::m:w
Sustainable Rubber Procurement Officer Human Resources Manager ¢. & . 1 jon & <
Olam Agri Rubber, Cate d'lvoire A i S S 3020 Olam Agri Kadnlzz ::eamnam, and adm|n |Strat|ve §
Warkforce Nutrition Coise Shaay: Gilorn Agel Rubber Cote d'tvolre "Strotegies for enhancing pr hrough hedithy diet and engagement: Lessons . = S
e > fom O Agr Ko Feed WP costs have improved. 55 B ilg
%g‘ : wgain

S gain % Olom Agri ' %‘

R galn ¥% olom Agri '
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“The CGCSA, as an employer of people, has
signed up as a signatory to the workforce
nutrition commitments to improve their own
employees’ wellbeing and to help support
their members do the same within their

“I was looking at my colleagues during
a team outing, and realized:

“ My advice to companies that are
considering introducing workforce
nutrition at their worksite would be:
just do it. The effects are amazing,

Junk food has predominantly become
our go-to meal choice when we're

laibeolls hanging out or during break time. Itis and the Masterclass programme is
organisations. ZINHLE TYIKWE i "5 ELEONORE NTAMPE 4 o . . ONORIODE OGIDIGBEN
e o now the time to focus on the nutritional  y assistantin charge of a0, fun, interactive and stimulating. ., Commercial Supervisor, Dobi Agrico
2 H Knowledge Leadership
s A CGCSA habits of our er.n.ployees and introduce Olom Agr » -
PO, workforce nutrition programmes.” -y
Join the Workforce Nutrition Alliance’s FREE webinars R
ﬁ - W gain or sign up for the Workforce Nutrition Masterclass. wWgam |a|T|c

s gain 2 Olam Agri '
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https://workforcenutrition.org/smart-solutions-to-support-workforce-breastfeeding/
https://workforcenutrition.org/industry-association-pioneering-health/
https://workforcenutrition.org/strategies-for-enhancing-productivity-through-healthy-diet-and-engagement-lessons-from-olam-agri-kaduna-feed-mill-plant/
https://workforcenutrition.org/many-of-our-young-colleagues-are-already-on-the-brink-of-obesity-we-want-to-improve-this-situation-%ef%bf%bc/
https://workforcenutrition.org/hamayal-tabassum-business-operational-planner-at-international-foundation-garment-since-we-introduced-the-workforce-nutrition-program-absenteeism-rate-have-improved/
https://workforcenutrition.org/workforce-nutrition-my-advice-just-do-it/

CALL TO ACTION

Ready to take the next step?

Follow-up conversation Sign up for the Masterclass

Reach out to Barbel Weiliqmann Reserve your Spot for the
for a follow-up conversation on
the next steps for workforce
nutrition in your organisation, and
how we could support.

Masterclass starting in March
2024 and sign up your worksite
for the masterclass here.

WORKFORCE


mailto:bweiligmann@gainhealth.org?subject=Workforce%20Nutrition%20Masterclass
https://forms.gle/oHGEZZzYrWinDQr16

Workforce nutrition delivers proven benefits
for employers, workers and communities.

WORKFORCE
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